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Bottom line… 

• Cats are here to stay! 
– Outdoor cat issues will never go away 

• Cat management is not simply a biological 
issue 

• There is not “one answer” to cat-related 
issues 

• Research on outdoor cats is bearing fruit 
• Advances in outdoor cat management are 

positive 
 

 



What is working? 

• More attention is being given to outdoor cat 
issues 
– Conservation impacts 
– Welfare issues 

• Both cats and communities 

– Shelter and NGO operations 
– Initiatives involving multiple stakeholders 
 

 



What is working? 

• The outdoor cat issue has attracted talented 
researchers 
 
– High quality research provides reliable information 

for managers, and improves the quality of 
decisions used by policy-makers 
 

– It has to be communicated to the right audience in 
a useful format 
 



What is working? 

• There are many case histories being 
developed in multiple locations 
 

• Surveys are providing insight into motivations 
why people care for stray cats, and how they 
feel toward various management scenarios 
 

• Problem definition:  there’s not one problem 
 
 



What needs to be addressed? 

• “There are places where outdoor cats are not 
appropriate… but not for my cats.” 
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What needs to be addressed? 

• “There are places where outdoor cats are not 
appropriate… but not for my cats.” 
 
– Some locations should NOT include cats 

 
– There are some locations where conservation 

concerns are of overriding significance… but not 
everywhere. 
 
 

 



Observations 

• Contraception research, and its application, 
will be a significant advance in the 
management of outdoor cats 



Observations 

• Contraception research, and its application, 
will be a significant advance in the 
management of outdoor cats 
 

• Except in limited situations (such as islands), 
trap and kill programs have proven their 
ineffectiveness over the past 100 years 



Ruminations… 

• The failure of conservation biologists to have 
nothing positive to say about TNR is 
problematic 
 

• “NZ envy” affects US conservationists 
 
 



Ruminations… 

• Protecting birds and cats instead of birds or 
cats seems the appropriate emphasis 
 

• Customized solutions for local programs 
 

• Remind everyone that trap and kill programs 
have left us with millions of outdoor cats.  
Other approaches need to be encouraged, not 
discouraged. 
 
 



The result? 

• Optimism 
 

• More collaboration 
 

• Protection of sensitive species 
 

• A wicked problem worthy of additional 
investment 
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