retailers, institutional investors, pollsters,
politicians, scientists and other influential
people, you know the end of the era of gestation crate confinement looms. It’s almost
as if the old guard is in a box, unable to
make a turn and see what’s best for them.
The only humane thing to do is show them
a way into the light and fresh air of the burgeoning humane economy.

Global Animal
Partnership’s
5-Step Animal
Welfare
Rating system

1

STEP ONE
Cages and crates prohibited

2

STEP TWO
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Environmental enrichment
for indoor production systems
required
animal products certification program with a five-step animal welfare rating system that helps
farmers move away from confinement and toward more humane, pasture-based systems.
While other certification systems declare a product humane or not humane—a binary
approach—the beauty of GAP’s framework is that the rating system allows consumers and
producers to ask more of themselves and to embark on a sort of moral climbing expedition.
With competition spurring them on, along with the moral adrenaline that comes with doing
the right thing, many producers who are already part of the program incorporate more animal
welfare standards into their husbandry practices and go from step one to step three and
eventually to step five. Consumers, driven by the same sort of moral positive feedback systems, are spurred to pay a bit more and bring home higher-welfare products. With a race to
the top on both the supply and demand sides, animals benefit.
By the end of 2015, GAP was connecting millions of consumers with more than 3,000 farms
through more than 400 Whole Foods stores and was the most important and comprehensive
animal welfare program associated with agriculture. Overall, Whole Foods does $16 billion in
annual sales, and reports that sales of more ethically sourced animal products are robust and
growing. Other major food retailers have mimicked Whole Foods’ in-store innovations, and I
expect other industry leaders to adopt the GAP program or develop their own animal welfare
standards over time. Even with the other giants in food retail not yet on board, and Whole
Foods as the biggest purchaser of GAP-certified products, there are now more than 300 million animals certified under the program and free from the harshest forms of confinement on
factory farms.
… For those clinging to old, crude ways, there really are no escape routes with an informed
citizenry. Consumer sentiment should alone be enough to lever a change in the way the pig
industry goes about its business; but when that’s reinforced with the demands of food
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STEP THREE
Outdoor access

4

STEP FOUR
Pasture-based production

5

STEP FIVE
An animal-centered approach
with all physical alterations
prohibited

5+

STEP FIVE+
Animal’s life spent on integrated
farm with on-site or local
slaughter
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